Edith B. Ford Memorial Library

Ovid, NY

Long Range Plan, 2011 – 2014

Introduction:

This plan was developed to provide general direction for the Ford Library over the next two-three years but also specifically to plan for a strong, sustainable financial future as a large source of funding expires by 2014.  The Board of Trustees formed an ad hoc committee to develop the plan and input was solicited from the community through two focus groups of community leaders and program surveys completed by library patrons.

Mission:

The Edith B. Ford Memorial Library Association exists to provide quality service to the residents of Ovid and the surrounding area in an open and non-judgmental environment with free access to library materials in a variety of formats.

Goal 1:  The library will be the dynamic center for knowledge and lifelong learning for  the communities of the Towns of Ovid and Romulus              

Objective A  Continue to provide relevant, interesting programming for all members of the communities.

· identify and implement programming needs for adults and kids

· support programming with increased outside funding

· increase collaborative efforts with local/regional organizations

· initiate literacy programs (early learning and adult literacy)

Objective B  Continue to provide a collection that meets the needs of the community and broadens its horizons.

· complete and approve a collection development policy

· continue to identify, meet, and broaden community needs

· target Romulus as new service area

Objective D  Increase use of the library

· improve cardholder numbers especially for families (higher % of population)

Objective F  Plan increased use of, and long term improvements to, the library building

· promote the attractive, comfortable community facility

· plan for next major renovation/maintenance efforts (carpet, increased storage, downstairs bathroom, internal drop box, alternative energy supply)

Objective G  Identify new technologies to implement

· plan for new technologies (eg ebooks, social networking, mobile devices, higher bandwidth)

· update and improve the web site

· implement a digital icon

Objective H  Continue to market the library through many venues

· provide more publicity about the value of the library (literacy, informed citizens, business support, business development and start-ups, online access, information, recreation)

Goal 2
  Develop strong, sustainable, and stable financial support                                            

Objective A  Improve the library's financial situation:

· plan for end of anonymous donor grant by 2014

· Investigate feasibility of 10 annual pledges of $1000 each

· develop a planned giving program

· renew the Tributes program for the meeting room

· renew the collections adoption program

· review budget to decrease expenses (e.g. inhouse accounting/payroll, energy costs, supplies, etc.)

· continue to increase Association membership

· expand business memberships

· increase membership levels of existing members

· get on to both South Seneca and Romulus School Budget ballots annually

· double the contributions from local governments

· Increase support from local businesses and community groups

· DAR, Red Hat, 20th  Century Club, VFW, American Legion etc.

· explore other financial support options

· continue to seek successful grants for special projects

Objective B Continue the strong administration of the library:

· Staffing:  retain expanded hours

· Volunteers: develop a list of jobs and job descriptions recruit more volunteers

· Mission: revise the mission for expanded charter area and relevance

· Seneca Libraries: increase collaborative activities

· Board: recruit for needed skills (legal, financial, community knowledge), 
financial support, and energy
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